JCDISI Season 14 Small Group Homes

“From Fear to Love”

The arising challenges providing a
child-centric service in the current
SGH setting

By Ramy Chak , TSA
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Division of
Youth, Family and Community

%The services has 34 units, including 11 for children and
adolescents’ services, 8 for residential childcare services, 2
for camp services, 2 for education and employment services,
2 tor tamily support services, 5 for community services, 3
elderly services and some for special services. The service
targets include children, youth, families and the vulnerable
persons in the community.
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%Small group home is a type of residential child care services
which provides out-of-home placement for children who
cannot be adequately cared for by their families due
primarily to various family problems or crises. (SWD)

%The aim of small group home is to provide care in a home-
like environment for children until they can return to their
families or a long-term alternative living arrangement is
achieved.(SWD)
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nternational Minimum Standards of
TSA Children” s Homes

%The Salvation Army is responsible for the care of thousands of
vulnerable children across the world. Generations of children have

grown up socially, spiritually and physically in our homes under the
care of loving officers and staff.

\When we take the orphan and vulnerable child into our care we
represent a family to someone with none. We model our heavenly
father’ s unconditional love and concern to those who may have
known rejection, abuse and pain. We become part of their journey of

healing, discovery of God’ s plan for their lives and help empower
them to live that plan out.
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T

The main challenges
In current SGH setting
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Practice wisdom to tackle the difficulties

wSafety environment
@Growth mindset
@w\Walk the talk
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TWO MINDSETS
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The story behind...

We become part of their journey of healing, discovery of

God’ s plan for their lives and help empower them to live that
plan out.(TSA)
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Thank you.
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