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The Jockey Club Design Institute for Social Innovation (J.C.DISI) has consistently focused on addressing societal
challenges, encompassing a range of seasonal themes, such as elderly livelihood and intergenerational inclusivity.
In our ninth season, we directed our attention towards the pressing issue of subdivided flats and its impact on the
physical and mental well-being of children.

In 2020, J.C.DISI was invited by the Hong Kong Jockey Club Charities Trust to explore the topic of "Small Group
Homes" (SGHs) from a social innovation perspective. Starting in 2021 with the PolyU Jockey Club "Operation
Solnno" 2.0 project, J.C.DISI commenced research in September of the same year, engaging with various
Residential Child Care Service (RCCS) operators to understand the current landscape and challenges faced by
these organisations. Our approach was driven by a child-centred perspective, aiming to seek innovative methods
to improve the environment of SGHs, enhance the sense of home, and address sectoral challenges. This season's
thematic focus on SGHs not only emphasises the psychological support and spatial considerations for Children
and Youth (C&Y) in RCCS but also seeks to explore the difficulties encountered by frontline social workers and
house parents, as well as the overall system governing the RCCS.

RCCS may not be a widely discussed topic within the broader social welfare sector and society at large. However,
as social and family issues become increasingly complex, the demand for SGHs has seen a significant surge. Many
young children, and even adolescents, find themselves reluctantly leaving their biological families and requiring
urgent, temporary accommodation and care services until they can be reunited with a suitable family or achieve
independent living.

The age range of the target beneficiaries of SGHs (4-18 years old) encompasses a significant portion of the overall
age range for RCCS (under 21 years old). The nature of these homes, resembling a family setting, provides an
opportunity for different design concepts to intervene and address the overall service needs and gaps, making it
an ideal focus for social innovation projects.

Intoday's rapidly evolving society, the needs of the next generation have become more complex. The psychological
needs and developmental preparedness of Children and Youth (C&Y) in the overall service context require long-
term planning more than ever before. In terms of service, children will gain different experiences throughout the
different stages of their stay in SGHs, from preparing to transition into homes to departing for independent living.
However, children may not always be able to directly express their needs, it is particularly important for their
caregivers to demonstrate empathy and to keenly observe them. Despite limitations in spatial design, we aim to
instil elements of home in the design of SGHs, carefully addressing the residents' needs through spatial layout,
furniture selection, environmental ambiance, and more. A child-centred approach to both services and the built
environment will be the focal point of the project. J.C.DISI hopes that this social innovation project will increase
awareness of SGHs in society and bring forth new perspectives and support for RCCS sector.

Ling Kar-kan, SBS

Director, Jockey Club Design Institute for Social Innovation
Professor of Practice (Planning)

The Hong Kong Polytechnic University

March 2024
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Background of Small Group Homes

REZRMIEE The Origin of Small Group Homes

FRI960ETOF A BEANREEBRERFEEXRBRIFZENRE BB WG EH A AREERE
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During the 1960s to 1970s, Residential Child Care Service(RCCS) in Hong Kong primarily supported children
affected by the aftermath of the war. Subsequently, this service gradually expanded to provide temporary
and family-like accommodation and care for children who were unable to receive appropriate care from their
biological families. Currently, RCCS is divided into two main categories: institutional and non-institutional.
These services are funded by the Social Welfare Department (SWD) and operated by different social service
organisations, categorised based on the background and age of the service recipients.

BREMNEFPL (BEEEE)
Residential Child Care Centres
(Residential Creches)

BEHEHL (BESHRE)
Residential Child Care Centre
(Residential Nursery)

BT EERD
Government-funded

——

55k i
SEB S AR Children’ s Homes
Service provided by non- EEUIRAF L,
governmental organisations Children’ s Reception Centre
B/ LER
Boys’ Home / Girls’ Home
B/ LERE
@ Boys’ Hostel / Girls’ Hostel
24/ N\B5 R B TR BRRERRTS
. . FERDS
Free 24-hour residential Eoster Cae

care services

IEfEE FERIRS (R2RE)

Foster Care (Emergency)

Non-
_— SREZ K (4-185%)
Institutional | 5,211 Group Homes (aged 4-18)
20 FHRISHR Care T AEH5 T RS
Targeting children under Emergency / Short-term Care in Small

0 21 years of age Group Homes
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SGHs fall under the category of non-institutional residential care. Under the supervision of professional
social workers, each SGH is managed by a married couple who serve as house parents. Typically, these
homes cater to 8 Children and Youth (C&Y) ranging in age from 4 to 18 years old. Some SGHs provide an
extra space for urgent cases, bringing the total number of C&Y to 9 persons. Upon admission, the residents
are usually full-time students. Considering the objectives of different organisations providing SGHs services,
the primary focus is to offer a family-like environment and care until the children can be reunited with their
families or establish alternate long-term living arrangements.

2ABAIEE Overview of Small Group Homes places in Hong Kong
BIREFE 20224 Data up to 2022

ZERE
RS Small group homes . N
Total number in Hong Kong for girls BFRUAL

. Homes with a
116 Eil BERE mixed place
Homes Small group homes —\
for boys 6%
10%

48% TBEREEA
e 924 i BEXRES / \ Homes with

Providing places Hybrid home emergency places

* B8R EF MU AKERRE

1in 8 children of these homes has mild intellectual impairment
PRI — AR B

1 extra emergency place - total service capacity of 9 children
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& 434 Distribution of Small Group Homes

REZRETBUNAHETHNEMR #REZRNDHRRKFHAREERETNME S 85
EAIFE Bz OME R KRR ESF T EERE MEE MU A REBERD LUREER IR

BERND ML EERGERNDEEE T EER E-AN R EZRERZREE AR
AR BIUNE B & L 2tES T RBIBENERASFIREEZRBEZEZ RO MHIER SIE D ECAH
REMERBER LUERZEZ RENBBEF-

SGHs can be found in various districts in Hong Kong, with the largest numbers in Eastern, Tin Shui Wai and
Wong Tai Sin Districts. The exact locations of SGHs are strictly confidential to protect the privacy of the
residents.

Such locational distribution has significantimplications for the allocation of social service resources. As SGHs
require comprehensive care and support services, such as considering the school locations of the residents,
Non-Governmental Organisation(NGOs) and relevant departments need to allocate social service resources
based on the location of SGHs to ensure effective operation.
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K SZ5948 Structure of Small Group Homes

BuFE (T ASWO)
Team Supervisor
(Assistant Social Work Officer)

BN ITEERE . PRRE B TEREK
Qualification for welfare workers:

Secondary School diploma, no specific Qualification
Framework (QF) requirement

*EFE2018 N385 & (FTE AR TS RREA F 13735
New additions as per the 2018 review “Increase recruitment
of service team members for residential childcare services”

11
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UNEALES Reasons of intake
QEHELE S KE R - Emotional / mental problems of biological parents
N SERg S P - Death/Departed Hong Kong / Missing of biological

arents

E%Tf Féhild abuse
SRR Criminal offence / drug abuse of biological parents
RS EIREE + Marital problems of biological parents
REHEERE - Financial problems of biological parents
R EREEME + Health problems of biological parents
HMEE - Otherreasons

A{FiBF2 Admission Process

L . BFRETI S B - C&Ynotreceivingadequate orappropriate

AfEH] O care from adults
. - REERRERFH L —
Pre-admission . mEEs Parents consent to file in applications
ARIEIES Admission interview

YNED - AFREBEZR - Startliving in Small Group Homes
During admission - HNEBNREERSE - Case meetings every 6 months
UNE: « omT/\RENKREEFRERFSRS - Leaving the home upon reaching the age

Post-admission of 18 or family reunion
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&3f= Domains

The needs of SGH residents in various aspects
of life

With rapid social development, the needs of C&Y have
become increasingly diverse in terms of "residence" and
"care!" Over the past few decades, the daily routines,
learning requirements, and family backgrounds of
the younger generation have undergone significant
changes. J.C.DISI seeks to effectively design stakeholder
engagement models for each stage to allow adults’
thorough understanding of the situations faced by
C&Y in residential care. The following themes stem
from various aspects of the lives of C&Y, also extend to
guide focus group questions design, content shared in
symposium, frameworks for co-creation workshop, and
user engagement in action projects.

H£EAE Livelihood concerns

BREE

Learning needs

3B

Social interaction

KEERAA

Family relation

Bi0fEREE
Physical and
mental health

BEEE
Self-directed living

BIREHNT D EMINR
BENEAZER

B LR RRENSE
HEMARRIKEHR
RHBERERLNERE

L2 RAKHIR%
BEMERER
SEEGHAR
A B AA £ TERE

HRERERBE

S0 IR ARAN AN R 2 52
EEEENERRAER
KEER

TBHEREN R
BERRE R
KENRIFAN/MEANZER
HEoR iR =R BT

RESURE
RS R
BREHRSEIBIE
EAREER
RS

Personal space for all 8 C&Y in the homes
to study or finish homework

Academic support

Assistance for those with doubts about
subject selection

Adaptive support for students with special
educational needs (SEN)

Sense of security and dependence
Suitable people to confide in
Like-minded friends

Mentorship and career planning

Communication with biological families
Getting to know, understand and accept
biological families

Appropriate disciplinary models to
facilitate family reunion

Need for emotional release

Sleep quality

Private and personal space within SGHs
Design that fosters health and well-being

Exploring learning interests

Broaden horizons

Preparation for post-discharge
independent living or family reunion
Encouraging diverse life experiences
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JCDISIZENRAREEERBRBHENE TRERR N BERESELFEERESUTE
FEETHEMRN BRTEERE BRBRGARER HEENEMMFREE—SER UEE
T AR EEFR R LU D R RT T VR e

J.C.DISI employed the approach of participatory co-design to fully understand the sector’ s current situation
from the perspective of the stakeholders involved in RCCS. We attempted to use different methods to conduct
qualitative investigations, repeatedly reviewing the needs of service users during and in between every stage.
We then expanded accordingly the project’ s focus and scale, to gain a whole picture of existing problems and
innovative solutions.

RIRFEE ERBR BRAE SUEREY HlE
Empathise Define Ideate Prototype Test

BRIVRET BAEIED Iterative design thinking model

e st B = ERANE=EZETNRE SR BB NRBABR-REEARNFNE
ARG (BE1E) BIRERERNHR R FRE) BRI ESR | PEERER SRR SE GT1) » FIER
ERHEZTHENEE THIHEHRES R (BE) ETRIRNBE -RRCAEHNEZRA > NHEIER
ENHESRG LR E

The triple-diamond model of "design thinking" follows three diamond-shaped thinking directions: first,
it sparks inspiration and then integrates concepts. It begins with uncovering the pain points of users and
stakeholders (discover), then defining the genuine needs (define). Next, it generates a multitude of potential
solutions through brainstorming sessions (ideate), narrowing down the options from numerous proposals
and selecting the optimal solution (prototype) for refinement and implementation. Finally, through testing
and widespread adoption, it continuously creates impact and drives system change.

fERE FIRERYESR BRRBE EX kT e
Problem Problem Definition Solution System Change
el RE Hpv B FHER?
M deie Define DAV Deliver Sustain

ME2st B4 I =381E5Y The Triple Diamond Model of Design Thinking
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2. RAREEHMNF ZIMAGR EANKRMRE R 2 QHMEAENTEES Rt FIREF
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Project Objectives

1. Develop a children centric approach to focus on resident’ s experience and satisfaction:

Review and reshape existing service design with a C&Y’ s perspective and establish a positive
living experience, regardless of the resident's duration of stay in SGH, through both hardware and
software interventions.

2. Increase the level of children resiliency into adulthood, building relationships, personal

growth, and the real world, be “future ready” upon discharge:

Prepare residents for the current and upcoming challenges upon and after discharge, including
the reunion with parents and personal development in adapting to adult life.

3. Leverage community / society resources complementary to the existing SGH services:

Investigate and review the referral and admission process with collaborative support from the
wider social service sector and society to enhance the experience and services at SGHs, specificially
catering to the need of C&Y and frontline workers and in case situations.



MREZ X FITEIRINEETLFRE
Seasonal Overview of Carving Paths Together for Small Group Homes

20214 H 2022438 F4H
Mid-2021 March to April 2022
$—{E#EA The First Diamond
BEEEH R =32 VR
Landscape study Focus group discussion

AR REEERBRT EE M T AR
BRERNED AMEREZRKNBERER
FbT S EE R ZE o

J.C.DISI has been briefed on the service
background and current state, as well as the
entire process from SGHs admission to facing
real-world challenges upon discharge by
different RCCS operators.

BEMEARZEZRA T AR SREMA
BBEETEE/NETBO R REE T #
AIARI BN TIEMEE -

Social workers from two SGHs, and five house
parents and frontline staff of SGHs were
invited to conduct focus group interviews to
understand the work and needs of SGH.
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8 April 2022

2022%F6H11 £12H
11-12 June 2022

+859—I1HelfE
“One from Hundred Thousand”
Social Innovation Symposium

HEI TS

Co-creation Workshop

e

HE)

ISR 24T 5740 52 (£ 18 PR R AR S AR I AU R
s B R BRSO SRR M E R
%TTTE’JEJ%E I HRERITEXERE
REVENFEZ-BRULAMANEEBEC
Ehiﬂiﬁm%uﬁé FFIE2HEERE) -

Strengthen  the  knowledge  exchange
between the academia and RCCS operators.
The discussions of the panelists allowed
stakeholders to explore viable, innovative
solutions in the face of challenges, and aligned
members of the public who share the same
devotion to support the needs of C&Y. The
Symposium had over 200 participants online.

(Please refer to Chapter 5 of this Report)

MBS EHAI TRy B R E B IR ER
ARFS NS R 5TRT~# TE AR F 28 i
NESLREIBEETRARZMN RRERE
17EEENEEAE, MUREREXERE
RHFFNENRE (FB2HENE) o

The two sessions of online co-creation
workshops  encouraged RCCS  operators,
designers, social workers and members of the
public to exchange opinions on the six major
topics of physical and mental health, as well as
to explore the direction of subsequent action
projects, in response to the needs of RCCS
stakeholders.

(Please refer to Chapter 6 of this Report)
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Seasonal Overview of Carving Paths Together for Small Group Homes

% —{B$#&%5 The Second Diamond

IR ARE - REESR AEMSCEHR T RRE
Developing Solutions - Iteratively review, test and improve prototypes of
social innovation solutions

AR2EES

User Engagement Activities

1/

ST EE ]
AL e IO

TEIEE— TEERRAEEZRIIRET
Action Project 1 - Reimagining Small
Group Homes for the Future

s REZ RIS B RFHERETINSAE
BANARSEES) UKRBZ2 AR 8
P EREET T REMERENER.
BERRIBEETERNRER BHEMAF
ZHo ) COISIMMEIREZ FETR THRE
EZXNEEBNPERRSERNAELELE
18 -

J.C.DISI invited SGHs residents to visit PolyU
and engage in four rounds of activities to
understand the needs of SGH residents. These
include exploring the relationship between
emotions and living space, and expressive art-
making sessions. J.C.DISI has also conducted
home visits to SGHs to understand how C&Y
and house parents make use of the living space
and what their daily habits are.

U—BIREHEBHEE BRI EEZM
70 BB 5T E R C-LABRE B2 RK R
BZ RXWVRETIITENIER AR 2L E)
MBS R EE A REIB BRI RETEE
EMMBRREZ RNERNZERe

Based on a genuine SGH unit operated by a
NGO operator as the basis for case research
and to launch the action project, “Reimagining
Small Group Homes for the Future” with the
architectural design team C-LAB. The schematic
design is based upon the results of user
engagement and research outcomes, as well as
trauma-informed care design principles.




TEIEE - TREZRES(CERBT AR THMMAE)

Action Project 2 - Gamified Communication Tool for

Small Group Homes with Curriculum Development
for Social Worker

Db S RS BEITER IRRMPINTRERIS, 1T H#H
FIRNEARNEBRRE TR, BRENRMEER VUG EEE
BERENRKERETAC

Through gamified communication with SGH residents,
cultivating their expression skills, and understanding their
spatial needs; architects and designers can more effectively
integrate the voices of C&Y into the actual design of SGHs.
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Seasonal Overview of Carving Paths Together for Small Group Homes

B ={E$#&%5 The Third Diamond

RENE BIEHERE

Explore opportunities to create long-lasting impact

REZXEBESE

Job Shadowing Programme

RERREM/NE
Focus Group Discussion
with House Parents

BEMBEERTRAREZRNESENS
J.C.DISINRE & TR FIRBRIRER
F A i 2 ).C.DISIE T—RFErtsE LIFH
REREZ R B RERNNBE =
IR S RINEEB B REZEE CMEA
B ©

J.C.DISI invited two SGHs residents to become
trainee employees to expand their career
development directions. They completed
assigned tasks and created SGHs models
together with J.C.DISI staff to enhance their
communication skills and confidence, to
increase their resilience upon discharge.

BHIEAEAHENBRANEBERGRER
AESHEER T BRXERRRBDONE
BE = BIUMPIRERS 7D RAER, KT
Rt PIA RSN TFERRREFE KB
BEBERSREEHEASNEZARTE
ERENER TERERE °

Together with the teams from the Department
of Applied Social Sciences of PolyU and the
Hong Kong Jockey Club Charities Trust (The
Trust), we understood the service intentionsand
practical wisdom of house parents, established
their positive identities and experiences, and
understood their pain points and needs in
different aspects of life and work. In the future,
it is expected that these resources will be
allocated more accurately from The Trust to
support house parents.




MREZR-FETEARIRRSEE
Sharing Session for Carving Paths Together for
Small Group Homes

FRNNDEGHESERANREE RS BB —FOIE
ZETE DERMAEREENRENEE T —SUEER
BRI EEHNREE -HFITEBRREZ RAZEREAR
O THREERBEETIRIENE LRI E S AR A
SEmAERA REZ RBIARTS ©

Through this sharing session, we had the opportunity to review
the seasonal work alongside our partners and SGH operators
and reflect on how to sustain the impacts of cross-sector
collaboration. Additionally, we engaged in conversations with
NGO representatives to understand the challenges they face
during EIP and explored ways to enhance the SGHs services
provision.




+Eo— IR E

“One from Hundred Thousand” Social Innovation Symposium

POLVU JOCKEV CLUB
“OPERATION SOINNO"

BERSNSIRIrE-In-EJ

“One From Hundred Thousand”

Social Innovation Symposium

+E%— telmfisEg

~ Carving paths together for
small group homes

REZR - RiTRlE

2022F4B8HMT+E8H— AT & J.C.OISEEE @B NREM RNt & 2 BRI HERE KRR
BEERBENRBERICHTEREHENRENRERT R e ER 2R E=HE S LITAHE
sy SHYRBM D ZMRAE:

The "One from Hundred Thousand" Social Innovation Symposium, held on April 8,2022, served as a platform
for J.C.DISItostrengthen knowledge transfer between theacademiaandthe local community. The symposium
aimed to explore service models for residential care of children, challenges and the emergent needs during
the COVID-19 pandemic, community resources, and opportunities for system change. The following are the
key points and insights from the symposium's presentations and discussions:



EKEHEZ Prof. Eric Chui

BHETASBEHRLEAMENSERRTAE
Chair Professor & Head of the Department of Applied Social Sciences, PolyU

Growing up in Small Group Homes: Risks, Needs, Interventions and Outcomes

1. REZZEWIR ERFESNHEERE 1. The nurturing environment of SGHs is crucial for children's
HASERERIZE 18K I EESLT60 growth as each child has on average 81,760 contact hours
), [\ (S0 RE | 432 with family from the age of 4 to 18
/N ER T 2R R 1 $2 g

). SEFEBEENETFYH TRE I NEEN 2. Different age ranges of children have varying familial needs
ABEERE and susceptibility to risks

3 BEYRERISHTEERRENET 3. Providing suitable resources and room for development for

. AR 7N

children of all ages is a major challenge for SGHs

4. Looking forward to the cross-disciplinary collaboration in
the "Carving Paths Together for Small Group Homes" season
which aims to support the needs of C&Y through various

PREE RN 25 RAIDLEL
4. HE(REBZX - BTAIBNEES T
FRAZEIF ERABRER MEZLFT

[FIF AV R BRI S R R 2 developmental stages with wise use of limited resources

5. BT AP FRIF R U 5. J.C.DISI will research on the utilisation of spatial design
AERTEERFRLARE FREZR strategies and technologies, to transform SGHs into a more
NIRIEB RER SRR child-friendly and modernised environments

EZ ML L Ms. Ramy Chak
W E HERFEIESE (FE - REMERE)

Chief Manager (Youth, Family and Community Services), The Salvation Army

“From Fear to Love”
The arising challenges providing a child-centric service in the current SGHs setting

1. x2S NMEERNERS HEETE 1. A "home" extends beyond physical walls and is closely
N EIEANEEZRYIAERE connected to the community in terms of management and
2. WHBATRERNENSEERE operation
MESVDETLERBE FNRE SIEEN 2. The Salvation Army's objective in operating SGHs is to
B B0 R BT B E foster the holistic growth of C&Y, including rational thinking,
3 ﬁi%@%‘ﬁ%ﬂ?ﬁl%ﬁﬁi/\@iﬂﬂ e physical and mental health, and positive values
. y X g/H %=

3. The recent emigration wave and retirement of experienced
social workers have resulted in a significant loss of skilled
professionals

SGHs face increasing burdens due to rising demands from

B S =AY TRER
4. REZREERESSZEFRTEIBI0EYE
7 BIINEFAE B TR E2ERI A EFH X 4

&E’|‘§§|EE’\J%EF&?% C&Y, such as a growing number with special education
5. REZRBERHAEHEAES] U needs, as well as post-pandemic issues
RIBHE TR AN ARTS 5. SGHs need to address various pressures to ensure the

provision of appropriate support and services
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Bridging the gap: Pilot programmes responding to the changing needs
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Supervisor (Residential Child Care Services), Tung Wah Group of Hospitals

The development of SGHs in Hong Kong is undergoing rapid
transformations in response to societal changes

Daunting issues faced by SGHs include case mismatch,
staff shortage, difficulties for post-discharge young adults
transitioning to independent living, and inadequate service
designs for addressing youth needs.

S.K.H. St. Christopher's Home has committed to enhancing
its SGH services through a multifaceted approach, such as
supporting biological families, expanding the horizons and
life experiences of C&Y, and providing support for post-
discharge young adults

By actively listening to the voices of service users, it is aimed
to enhance the quality of SGHs services

Nurturing exposure for SGHs youth and supporting post 18 graduates’ future-
readiness - Sharing practical experience
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There is a growing concern for the needs of youths, and it
is expected that the SGHs of Tung Wah Group of Hospitals
can serve as a familial substitute, providing a nurturing
environment for children in need

The current quasi-family mode of SGHs in Hong Kong,
which has been in operation for around 30 years provides
assistance and services similar to those of traditional
families

The expectations and needs of young people in society are
constantly changing, and there is a desire to introduce new
models, manpower, and partnerships to provide career
planning activities and cultivate the moral values, empathy,
and life skills of youths
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Assistant Director, Children’ s Services, Mother’ s Choice

How to use CANS (CHILD ADOLESCENT NEEDS and STRENGTHS) for effective case
management and permanency planning
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Mother's Choice aims for every child to grow and thrive in a
happy home

The three pillars of childcare case management are stability
in child development, needs confirmation, and early
intervention

Many cases managed by the Organisation involve children
from complex familial backgrounds or origins, the CANS
(Child and Adolescent Needs and Strengths) assessment
tool is particularly useful for gathering data on service
users and understanding their situations, enabling staff
to better comprehend children's needs for more suitable
interventions

CANS also serves as a valuable tool for evaluating the
effectiveness of interventions and determining if children's
development aligns with the organisation's set targets
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Co-creation Workshop
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J.C.DISI collaborated with our co-creation workshop partner,
Good Lab, in holding two online co-creation workshops
from June 11th (Saturday) to 12th (Sunday) in 2022. The
aim was to explore the emotional, physiological, social,
and knowledge-based needs of the SGH residents, starting
from their diverse mental and physical requirements.
The workshops progressively directed social innovation
solutions in a systematic manner. Participants from diverse
backgrounds formed nine co-creation teams, utilising
design thinking methodologies to brainstorm social ©
innovation solutions for different themes related to SGH:

(1) Homes catering to special emotional needs, (2) Flexible

homes accommodating different age groups and activity

requirements, (3) Homes promoting biological family

relationships and involvement, (4) Homes broadening

interests, perspectives, and life experiences, and (5) Homes
providing training for independent living.
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Participants of the co-creation workshop includes:

REFEEESE/ T BB /AR EE/HRE 24 FREEEM/FREET/ HEAR
RCCS Operators/ Counselors/ Teachers/ Students & otHEm/ TH2Em General Public
Social Workers Therapists Researchers Architects/Planners/

Designers/Engineers

JIﬂEiEEPE’J%?]D%L/(iWLm\Eﬁi%\*ﬁfﬁiﬂf‘_ﬁﬁ LU TEAPIgqer- - -2 ("How Might
e..?") STAAERETHRIS 5 BLEH FRGEBRCA A T —EMERITENIEE ISR

Participants of the co-creation workshops adopted the "How Might We...?" approach to develop short- and
medium-term social innovation solutions along three aspects: indoor architectural design, daily life, and
interaction culture. These solutions will be further refined and serve as prototypes for the action projects in
the subsequent phases.
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How might we introduce community resources to enrich C&Y's life experiences in the

SGHs?
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Short-term: Install a projection screen in SGHs to facilitate online
learning/dialogue for 8 C&Y simultaneously to address the
current shortage of computers.

Medium-term: Develop a self-executable online learning mobile
application that matches volunteer tutors with SGH residents,
to save manpower and time for ferrying in and out while
encouraging residents' learning motivation.

HAMNAREREREERSRRNGEF CREBERE BEEBEMREIBKE?

How might we promote collaboration between biological families and SGH house parents, to
help C&Y transition from their traumatic past and develop self-love and a sense of being loved?
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Short-term: Arrange cooking classes with biological families to
enhance parent-child communication and interaction.

Medium-term: Provide a family counselling room and engage
professional counsellors to aid family reconciliation
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How might we create spaces that balance individual and communal living for SGH
residents in different stages of growth?
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Medium-term: Optimise underutilised spaces, such as using the
space beneath platforms for storing infrequently used items and
utilising the space above platforms for activities. Additionally,
consider providing tents to facilitate staff-child interaction while
creating personal spaces for C&Y, which effectively separates
private and public areas.

HFINAEE— (AR R E B RE R E L ENIRE LU EMFIRERORBIEES?

How might we foster an environment that encourages C&Y to actively care for and improve
their livelihood, to nurture empathy and independence?
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Short-term: Set up message boards for C&Y to learn to express
their feelings properly and promote communication among SGH
residents.

Medium-term: Implement the "Little Leaders Programme,"
allowing residents to take turns designing and executing weekly
activities, encouraging the development of social skills and
enhancing a sense of belonging and achievement within the
home.
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Pain Points of Small Group Homes Service

Through various forms of user engagement activities,
symposium, and co-creation workshops, J.C.DISI has
identified pain points in the RCCS provided by SGHs.
These insights have helped us explore potential angles
for social innovation and envision the next steps for the
subsequent action projects.

C&Y coming from complex families
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C&Y under the care of RCCS are facing issues in their
biological families that are more complex than ever, with
many cases dealing with multiple family difficulties and
reasons for separation. Due to prolonged separation,
biological parents may not be adequately prepared
to live with their children or have formed new families
through remarriage. The complexity of familial problems
also makes family reunion plans harder to implement,
which means these service users have to rely on RCCS
continually. Although the SGH operators state that the
average length of stay for children in residential care is
2-3 years, an increasing number of C&Y remain in SGHs
until they reach adulthood at 18 years old. Additionally,
due to the limited capacity of SGHs, staff members face
significant pressure in caring for residents with Adverse
Childhood Experiences (ACEs).

RERBTVENFORERZRENMEREPFHRES

C&Y’ s emotional and behavioural issues cannot be easily identified during

the referral process
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Currently, young people in need can be referred to the
centralised application system of SWD for SGHs, by social
workers from either SWD or NGOs. The social worker
responsible for the referral has to complete an application
form when arranging for SGH admissions. However,
children and adolescents generally play a passive role
in the overall referral process, and their physical and
mental needs may not be easily discerned. Some cases
that are arranged for SGHs admissions may actually be
more suitable for Boys’ / Girls’ Homes or Boys’ / Girls’
Hostels. The mismatch of cases can lead to service
imbalance. At the same time, the sector is concerned with
how information and communication during the referral
process can enable different stakeholders to understand
the needs of the cases, thereby providing the most
appropriate services to support and care for C&Y.
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8 residents of different ages and backgrounds in a small group home require
different types of care
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Targeted service users of SGHs are aged between 4 to 18.
It is more difficult for residents with larger age gaps to get
used to living and interacting with each other, and also for
staff to cater to the developmental needs of all residents
simultaneously. Two full-time house parents and other
relief workers are responsible for caring for 8 or 9 children
and adolescents, leaving little time for attending to
their needs, communication, and case follow-up. The
imbalance of staff-to-user ratio, coupled with the changing
needs of service users with age, hinders the development
of attachment and security for young people during their
stay. SGH residents lack sufficient information and skills
to develop their interests and often rely on social workers
or house parents for assistance. Additionally, they lack
shared life experiences together with their biological
families, which hinders the establishment of connections
with other SGH residents and can lead to self-isolation.
Moreover, due to a shortage of staff in the homes,
residents' age-specific developmental characteristics and
their physical and mental needs may not be adequately
addressed.
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C&Y with SEN are on the rise
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Among all service users of SGHs, there is a large increase
in the number of young people with SEN and emotional
issues. Now more than ever, the sector has to rely on
professional support for C&Y’ s with physical and mental
health issues. Some NGO operators indicated that SGH
residents with SENs make up as much as 60% of the
total residential capacity, with varying spectrum of SENSs.
Many SGHs residents present multiple SEN types which
significantly increases the caregiving pressure on frontline
staff. It is already challenging for house parents to look
after 8 or 9 residents, and without appropriate skills and
resources, it becomes even more difficult to meet the
diverse needs of C&Y.
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Acute shortage of staff
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According to the current recruitment needs of SGHs units
in Hong Kong, prospective house parents must be married
and living with their spouses, and both individuals must be
willing to go back to the home units during their off-work
hours to help take care of the children. The demanding
workloadandshortrest periods discourage many potential
candidates, resulting in recruitment difficulties within the
industry. On top of this, the recent wave of emigration
and experienced staff reaching retirement age have led
to the departure of many staff members, exacerbating the
overall shortage of human resources in SGHs.

Inflexible spatial setup constraints SGHs operation
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The majority of SGHs are formed from 3 public rental
housing units, which consist of load-bearing walls that
cannot be demolished. Moreover, the spatial setup of
SGHs has to comply with the Schedule of Accommodation
and other requirements drawn by SWD. This results in a
non-user centric spatial design. For instance, the “room
within a room” usually has no closable doors, and the
corridors have to double as fire escape corridors. Such
design reduces the usability of shared spaces in SGH and
lacks flexibility in accommodating multiple residents'
needs.

Many SGHs situated on the lower floors of public housing
experience issues that are typical of aged buildings.
Furthermore, the functional aspects of a unit formed
by merging three flats differ from those of a typical unit
located on the third floor or higher. When the bathroom
facilities in an upper unit deteriorate, it often results in
issues such as water leakage in the ceiling or walls of
the corresponding area in the lower unit. Moreover, the
lower units frequently experience problems caused by
blockages in the sewage pipes and subsequent indoor
sewage overflow. In more severe cases, electric shock may
occur, posing significant risks to the living environment,
service operations, and the physical and mental well-
being of residents. Additionally, the presence of pests
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Communicable disease management

and the resulting hygiene concerns further add to the
workload for SGH staff. Itis also crucial to address window
repairs during typhoon or storm seasons to ensure the
safety and well-being of all residents.

During the COVID-19 pandemic, multiple individuals
were conducting online classes in the living room
causing interference and disturbance to each other,
thereby impacting their learning outcomes and progress.
Additionally, C&Y with SEN traits tend to be more
disorganised, requiring simple and easily manageable
tools or cabinets. However, due to limited space within the
SGHs, frontline staff would usually restrict children from
freely moving around, except under special circumstances,
to facilitate easy supervision and prevent accidents.
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Apart from staff shortage, another significant challenge for
SGH during the COVID-19 pandemic was the need to care
for children who have contracted infectious diseases. Due
to limited space and resources, these homes often lack
proper isolation facilities. The staff members are required
to care for children who are tested positive while also
preventing themselves from getting infected and causing
an outbreak within the home. When a resident contracts
a contagious disease, such as COVID, the flu or Foot and
Mouth Disease, having designated isolation areas is
crucial. It is recommended to allocate a clean space as an
isolation room and provide a resting corner to reduce the
chances of cross-infection among SGHs residents.
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Lack of support for graduates 18 or above

SUOFHAREZRRE RORARES
FEREREBULEN FRTELEE
EE RS HERENBIU L ERER
Z B HE BRIEHEEE TF
StEIMMEEES SO FRAENIERE
RERB RS tEERSE BER
SHTESVERARSIED MBIt
FIRBIARAREE EEMPIRIERERS
BALE SOEERERMEENE RERY
HERBE )\ A LB 1 B4R
ARIFRRZ BEEREEZI O
EHEENBRREE BN TRS
REMT THEZHERBERERINRE &
B HI AV B R 2 ERIMNR E AS SRAV(E
EoHm—HEREY B ARE G HE
BARERBERRNEERE EHREE
BEIMARBEBDEEZEERK
EIRELG) > UBE B ERI M BEB L B
SKBEEFT

SRmIERIRET R EER

SGHs graduates may choose to live independently instead
of reuniting with their families. Apart from catering to
one’ s basic needs, modern society demands a variety of
independent living skills, such as finance management,
renting properties, managing one’s emotions, career
planning, and interacting with the opposite sex. Young
peoplewhoarein RCCSforan extended period of time may
not have sufficient social experiences. Even though social
workers in the homes gradually assist them in planning
their future before leaving, youths reported that they feel
lost without continuous guidance and support once they
age out from the service. Currently, the support provided
to "graduates" aged 18 or above is inadequate. This
includes accommodation arrangements, psychological
counselling and support and career planning. Staff
members working in RCCS have to spend extra effort in
dealing with aged-out cases. Moreover, there is a lack of
research that accurately represents the quality of life of
the aged-out graduates, making it challenging for other
youth and adult service organisations to determine the
level of resources that need to be provided. Consequently,
this situation further exacerbates the vulnerability of
"graduates" who require assistance.

Mandatory Reporting of Child Abuse
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The sector is under immense pressure to prepare for
a potential increase of children that would need to be
temporarily removed from their biological family through
the mandatory reporting mechanism for child abuse. In
addition to increasing the emergency placement service
for abused children and recruiting foster families, there
is an urgent need to streamline and enhance the existing
case management system to tackle the system bottleneck.
This will help to ascertain that the children are placed in
the most appropriate service to reduce the trauma caused
by separating from their biological families and introduce
a stabilising factor in their life to boost their sense of
security.
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Subsequent Action Projects
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The pain points mentioned in the previous sections can all be transformed into opportunities for social
innovation. J.C.DISI will embark on launching two subsequent action projects from the perspectives of
redesigning the interior spaces of SGHs and enhancing the residents' self-confidence. The aim is to establish
a children-centred home and growth environment, providing reference for the operating NGOs of SGHs for
future renovation projects, or for training individual residents; with considerations on the needs of C&Y, their

daily routines, and trauma-informed care design concepts.

{781 H — Action Project 1
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“Reimagine Small Group Homes for the Future”
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Following  comprehensive  stakeholder
communication and networking, J.C.DISI
is honoured to gain access to home units
operated by a SGH operator as the basis
for our case research and to launch the first
Action Project of Season 14, “Reimagining
Small Group Homes for the Future” with the
architectural design team of C-lab.
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Experimental work beyond spatial renovation

J.CDISI  understands  that besides undergoing
environmental renovation projects, many RCCS operators
have attempted to adopt various modern designs, and
made reference to trauma-informed care design principles
in constructing ideal living environments for the residents.

Our action project focused not only on implementing
design and spatial renovation schemes, but also on re-
evaluating the potential of Environment Improvement
Programmes (EIPs) from a users’ perspective. We hope
to help social workers understand the technicalities of an
EIP and meet stakeholders’ expectations despite limited
resources and environmental conditions. The action
project will also incorporate trauma-informed care design
considerations and the WELL Building Standard™ to
minimise negative stimuli in SGHs and create a strength-
based interior space to support the healthy growth and
personal development of the residents. Moreover, we
attempted to investigate the feasibility and effectiveness
of overcoming existing manpower constraints as well as
cross-floor spatial usage.

The report for the action project will be released through
J.C.DISI platforms in due course for the perusal of the
general public. While the team used one specific SGHs as
a blueprint, the process has also taken into consideration
the overall needs of RCCS. The aim is to ensure that the
research covers a wide range of practical needs across
different institutions.
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"Gamified Communication Tool for Small Group Homes with
Curriculum Development for Social Workers"

iz AR AR 2 %S J.C.DISI
RAIRIF—EERERES T B BESE
T RERRNAEFROEE A
MR EEARBERMKRETRMEZ
ERARZSABREREERMEE-—TRT
RERBVFSHEBBRI .

EREXTFHERRENEERABR EE1E
BREIFRLUFERZE AT ROA
BRI BERF LG AKAIEBE UEBEIE
shaiR L2 I ERIEE LB L AR
STEERRR MZRBE1TEER TEEX
KREBZRBRTINERBRE-

B —E R B M OUERTTEER
IERES—HLENRE SR TR E(E
BT He

ERFFBNEASARRSERRERE
HBHEERNVNm #REEZREHR
= BUEZFAENHEERMAZTH
RTINS IR MR I B B R 21T A
FEIFERHENBBEINERSI &
FREBTSE BESEBEEAKL

HEEENEE-

BRI J.C.DISIBIR—RBEHEEEERE
B2 F]Press Start Hong Konghff 85— &1t
FEZREENHENBEREEE
M= _EZEEY; [FRF J.C.DISIBE 7 RER
RERNIGERKMABEBRIEHSE
MR AEBR BERE L RNEE
EHBETIRIENE 280 A B W
TREENEE WUZTHREEARR
STEEARoZ R AN A E AN ENIEE
BB EVERRBSEENA M

JCDISIEEZBRENTEIRRRE A
HeATDEMRe

As a continuation of the aforementioned user-participated
events, J.C.DISI designed a set of original gamified
communication tools, to allow architects, social workers,
house parents, and residents of all ages to freely express
their opinions and feelings about SGHs environments.
The extensive user engagement process facilitated our
further review of communication modes that prioritise
the voices of C&Y.

Words can only express a limited scope of meaning. After
combining games and creativity, it could become easier
for people from different backgrounds to build a trusting
relationship, andforall opinionsto be represented beyond
language. As for how to assimilate these opinions and
transform them into tangible results, this is an important
process for the original action project “Reimagining the
Interior Design of Small Group Homes”.

This is also an opportunity to extend the spatial redesign
project into another domain of development: gamified
communication tools.

When discussing how to conceptualise all ideas into
the prototype, we acknowledged the importance of
time, resources and effectiveness, but we also believe in
coming up with children-oriented solutions, which call for
the inclusion of children’ s voices. We also discovered that
non-direct-conversation communication patterns like
card games and free artmaking sessions are more effective
in encouraging residents to express their needs in self-
directed learning, interest-based exploration, emotion
management and use of personal and shared space.

To that end, J.C.DISI partnered with a game education
consultant “Press Start Hong Kong” to develop a set
of board games that allow residents of SGH to discuss
personal emotions and spatial needs. Moreover, J.C.DISI
has enlisted the talents of children’s picture book
illustrator Maoshan Connie for the artistic design of the
board game to add an element of child-like fun. The
game can allow SGH staff to fully understand residents’
needs and place children’ s voices as the focus of design
before undergoing any EIPs. The game can also help with
personal growth coaching to help C&Y explore possible
pathways to develop themselves.

J.C.DISI is delighted to share the project outcomes with
the community through future action project report.
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Since the inception of the research project on SGHs, J.C.DISI has attempted to intervene in various difficulties
faced by SGHs, in the hope of utilising existing societal resources to support children-centred residential care
services from various aspects. We are pleased to have met many like-minded individuals along the journey.
However, the goal of social innovation goes beyond seeking opportunities to address societal challenges
with the collective efforts of individuals. It also aims to bring about positive transformative effects on its own
service policies through the inspiration and reflection generated throughout the entire process.

We summarised several areas of focus for future development. It is our wish to see different governmental
departments (such as Social Welfare Department, Housing Department, Home and Youth Affairs Bureau,
and Innovation and Technology Commission), social charities, social service organisations, academia and
sectoral professionals to engage in multidisciplinary collaborations, in order to fully support the overall
development of RCCS.
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During our research process, we came across much
qualitative data from various angles. We also discovered
a current gap in statistics that reflects the whole picture of
the needs of RCCS, which results in resource mismatch or
service gap.

We believe that there is a wide spectrum of physical and
psychological needs from the ages of 0 to 21. Before
giving a definite view of resource matching to different
developmental needs, research combining the needs of
service users and the effectiveness of trauma-informed
care is crucial for resource allocation discourses to be
based upon.How resourcesareeffectively utilised depends
on the recipients' gains and positive influence. Through
gaining a macro view of actual and unmet needs, different
stakeholders can provide directed and suitable services
for children more confidently. We recommend that the
Government lead the research in children- and youth-
based needs assessment and identifying service gaps, to
provide a multidimensional perspective for the review of
the institutional framework by the relevant committees.
J.C.DISI particularly recommends that a follow-up service
be provided to explore what sort of services graduates
would require to support their transition, especially for
those who would be living independently to curtail the
‘revolving door syndrome’, i.e. C&Y repeatedly exiting
and re-entering the service, and intergenerational poverty.

Some C&Y with SEN often lack systematic identification
and assessment of their needs before SGHs admissions.
This leads to the discovery of their special conditions
shortly after admission, catching the staff off guard and
adding greater caregiving pressure to an already heavy
workload.

Therefore, we recommend that SWD conducts appropriate
screening and assessment of SEN before C&Y are admitted
to the homes. This ensures that the C&Y are allocated to
homes that can provide appropriate support and care or
matched with other RCCS. This not only helps ensure that
C&Y receive the support they need but also alleviates the
burden and pressure on the SGHs staff.
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The observations and opinions held by different
stakeholders are helpful in holistic system reviews.
Since C&Y under the care of RCCS are key stakeholders,
it is imperative to collect and respect their voices when
improving the services. From the user engagement
activities organised by J.C.DISI, we concluded that a
unilateral opinion collection method does not connect
with the way of thinking of the new generation. Instead,
interactive communication tools help to close the
distance between adults and C&Y. Such tools range from
board game design, art creation and technology-based
play, which encourage children to express their creativity
and feelings.

But more importantly, such tools are merely pathways or
means for expression, collaborators and listeners still play
an indispensable role. Moreover, the opinions contributed
by stakeholders require careful analysis and application.
Many existing community-based events and interest
classes are based on skill development, but the ultimate
goal is actually to enhance interpersonal interaction. We
hope to witness a resurgence in interactive workshops
to reflect the voices of C&Y, particularly in shaping future
service delivery and overall interior design of SGHs.

Apart from that, it is not advised to over-rely on RCCS
social workers or house parents to act as facilitators in
the communication within the home. To acknowledge the
close bond among all residents, integrated family service
centres of a more comprehensive nature should be
established, and organisations specially serving families
with residential childcare needs are also a necessity.
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To promote immersive learning, the Department of
Applied Social Sciences and Department of Computing of
PolyU developed augmented/virtual reality technologies
that fuse art therapy elements. C&Y in need can participate
in remote expressive art therapy workshops to vent their
emotions. In the long run, the development of remote
therapy and collective learning signifies a reduction of
time to ferry in and out children by workers, as well as an
increasing C&Y’ s acceptance of professional therapy.

However, the current Schedule of Accommodation and
other requirements specified by SWD are yet to satisfy the
modern demands of learning, hindering all institutions’
ability to provide an environment conducive to immersive
learning or therapeutic indoor activities. More resources
are required to assist children in preparing for life in the
future, including distance learning, reuniting with their
families and independent living.

The RCCS sector is facing a serious shortage of manpower.
When considering human resources and hiring, it is
necessary to allocate staff roles wisely to tackle daily
affairs, such as arranging for suitable workers to develop
a communicative relationship with C&Y residents, as
well as providing psychological support. On the other
hand, there should be workers responsible for handling
administrative and daily operation issues, to free up time
for social workers and house parents to develop mutual
trust with residents. These workers should also work in
tandem with the referral case workers of integrated family
services centres to provide overall support for SGHs.
Since the work stress level of workers affects the living
atmosphere and relationship building in the home units,
itisimportant to consider how to arrange third-party roles
to facilitate the training of frontline staff, particularly on
crisis management skills and emotional management.

A significant portion of the administrative work of
RCCS is still done on pen and paper, for instance, case
records and excursion applications. Not only does this
decrease the working efficiency of workers, but also
brings inconvenience to the daily lives of C&Y. Despite the
abundance of technological solutions for record-keeping,
service providers should place an emphasis on building
trust with C&Y and biological families and handle records
on a case-by-case basis, in order to safeguard residents’
privacy and increase their own sense of responsibility.
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J.C.DISI conducted an action project on improving the
living environment of SGHs in July 2022 to August 2023.
Based on children-centred design principles and the
results of the user engagement process, the project
team cross-referenced the specifications set by SWD and
proposed feasible solutions to support social workers
in commissioning the EIP works. With reference to the
section “inflexible spatial setup constraints small group
home operation” under the Pain Points of Small Group
Homes Service chapter in this report, this action project
aimsnotonlytohelpRCCSoperatorsnavigatethetechnical
difficulties of an EIP, it also demonstrates how to bring
out the children’s voice and address children’s needs
through spatial design. In addition, different government
departments, such as SWD, the Housing Department, and
Buildings Department should enhance their coordination
and collaboration to provide a supportive environment
conducive to the SGH service to maximise its impact for
the users within the public house setting.
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Disease management / medical support
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The duration of this research coincided with the period
of the local COVID-19 outbreak. In light of service needs,
J.C.DISI compiled health-related information provided
by the academic partners of PolyU and made the
information available online for the reference of frontline
workers of RCCS, with topics ranging from disease control,
dealing with post-disease effects, psychological health
support, speech therapy and the Jockey Club COVID-19
Emergency Fund. J.C.DISI noted that there is a big gap
to meet to improve the health literacy of house parents,
and that of the children themselves, to boost their health
management ability.

In terms of disease management and healthcare, many
SGH residents are on long-term medication. However,
SGH staff are not healthcare professionals and have
significant concerns regarding medication administration
and management for the residents. We recommend
that the Government provides medical management
technologies to SGHs operators. For example, employing
remote healthcare technologies to reduce the need
for ferrying in and out of residents for follow-up visits,
increasing resource support for outreach doctors to visit
SGHs and establishing a network of general practitioners
for SGH staff to seek medical guidance or instructions
when needed. Additionally, comprehensive and easily
implementable health information for C&Y should be
provided to enhance residents' overall health literacy.
For instance, sex education to reduce the likelihood of
teenage pregnancies. Drawing lessons from the conditions
in SGHs during the COVID-19 pandemic, SWD should plan
sufficient resources and support for RCCS in the Schedule
of Accommodation and future EIPs. This will enable
them to effectively manage infectious diseases in the
home environment, such as allowing the SGHs operators
to enhance hardware and software configurations to
strengthen defence against future infectious disease.
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Children reaching the age of 18 are required to leave
their SGH units. Service providers usually terminate case
intervention after discharge, often leaving graduates
feeling lost and helpless. Although residents receive
basic life skills training before discharge, such as
grocery shopping and cooking, this does not mean that
young people are equipped to handle family issues or
independent living. The needs of young adults before
leaving SGHs include financial support, especially
for higher education loan applications, vocational
development support, and housing arrangements.
However, providing them with hardware support alone
cannot address the psychological, emotional, and
personal challenges they may face during this identity
and environmental transition. Therefore, comprehensive
support and early assistance in developing the necessary
skills for independent living are crucial.

In this process, J.C.DISI plays an important role by
facilitating organisations such as Hongkong Land HOME
FUND and Light Be ‘s collaboration to provide “Youth Light
Home” as a form of shared housing option for graduates.
This initiative fills the service gap and provides supportive
living environment to help their transition to lead a
self-sufficient life. The "Youth Light Home" service has
received significant demand since its launch, with social
workers consistently referring graduates, assisting them in
transitioning and building confidence for independence.
We also recommend inviting graduates to return to their
homes as mentors to provide long-term support to the
children of SGHs based on their own experiences. This
will help them transition smoothly into adulthood and
alleviate the stress of entering this new phase of life.
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RCCS units are situated on the lowest floors of public
rental housing buildings, and are usually subject to
environmental issues and constraints, such as water
leakage, pipe blockage, and spalling. Engagement
with stakeholders reveal that social workers and
SGHs supervisors struggle to find the corresponding
department to address the arising issues, resulting in
SGHs residents feeling helpless and only able to witness
the deteriorating situation. Social workers and SGHs staff
also lack experience and knowledge in project managing
renovations, facing significant challenges in cost
estimation, understanding engineering feasibility, and
maintaining flexibility of future maintenance and upkeep.

In the field of RCCS, the Government plays the dual role
of being a social welfare provider and property manager.
The key to enhancing the effectiveness of spatial design is
to strengthen the communication between policy-making
departments and service providers in existing EIPs and
the chain of renovation work in the future. J.C.DISI wishes
that streamlining staff role allocation and communication
channels can further promote the transformation of RCCS.

Therefore, we recommend establishing a platform for
consultation among SWD, the Housing Department, and
RCCS operators before commencing the EIPs. Through
dialogue and on-site visits, all parties can understand the
needs and environmental constraints of RCCS and make
the utmost effort to incorporate the voices of C&Y in the
design. SWD should simplify administrative procedures for
supplier material procurement and tendering processes
as much as possible, reducing administrative pressure on
the staff members. As the owner, the Housing Department
should oversee and carry out necessary structural
maintenance and upgrades to improve the quality of
the living environment for residents and enhance the
structural integrity and durability of SGHs. The operating
NGOs of RCCS can then seek feedback from relevant
departments regarding the execution of renovation
projects.

J.C.DISI wishes that the content of this report can help
relevant government departments think from the
perspectivesof C&Yinapproachingcurrentsystemreviews,
in order to provide a more child-centric RCCS that closely
aligns with the current needs and equips children with the
necessary future skills; and that beyond addressing child
protection issues and increasing manpower, also aims to
assist the next generation in need to healing from traumas.
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Organised by the Jockey Club Design Institute for Social
Innovation (J.C.DISI) at The Hong Kong Polytechnic
University (PolyU) and funded by The Hong Kong Jockey
Club Charities Trust, the 3-year social innovation project
commenced on 1 August 2018 aims to innovate solutions,
in collaboration with a wide spectrum of stakeholders,
to respond to social challenges with a view to improving
life in Hong Kong. J.C.DISI puts its strategic focus on
tackling the combined impact of “Double Ageing” (ageing
of people and buildings) in Hong Kong, the programme
would engage the trans-disciplinary forces of academia,
non-governmental organisations, professional bodies,
members of the public, corporations and the Government
to generate innovative ideas and practical actions.
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“One from Hundred Thousand” Social Innovation Symposium — to organise a
series of participatory symposia and workshops open to the public to collect views
on social issues, facilitate discussion and co-create solutions. J.C.DISI names the
platform based on the belief that if one person from every 100,000 people (i.e. 70+
personsfrom the 7 million+ population of Hong Kong) can sit together and contribute
their time, passion, knowledge and creativity, they can innovate solutions for specific
problems.
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“Solnno Action Projects” — to collaborate with non-governmental organisations,
professional bodies and academia for developing innovative ideas generated at “One
from Hundred Thousand” Social Innovation Symposium into designs or prototypes.
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“Solnno Design Education” — to introduce social innovation and design thinking
into the curriculum of secondary school education to nurture students as social
innovators. Social innovation workshops will be organised for students and teachers
and multimedia interactive teaching kits will be developed in this regard.
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“Solnno Knowledge Platform” — to document and disseminate for public use
the social innovation experience and knowledge generated from the programme
through various formats, including academic papers, videos, design and practice
guidelines, case study reports, workshops, regional and international conferences
and exhibitions.
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